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1 INTRODUCTION 
As a final project output, NEST produced two cross-border itineraries across the three countries in the 

Programme area. This output was the result of all the capacity-building initiatives that were carried out in 

the project. Specifically, the capacity-building program was aimed to offer strategic and operational tools to 

tourism professionals and SMEs, thus enhancing knowledge and digital skills in communication and 

marketing and developing new skills in managing smart destinations and businesses. These new skills are 

crucial to face the changing tourism demand, which is deeply affected by the digitalization process and the 

availability of new technologies. In this 40-h program carried out in all three countries, participants dug 

deeper into these topics to better understand how to build a smart tourism destination, what makes a 

tourism destination smart, and what is needed for this goal. 

As part of the capacity-building initiatives, a selection of ideas was launched to support the definition of 

Smart Destination management: it addressed the participants to the capacity-building path and other 

companies and stakeholders from the tourism sector, who contributed to building smart destinations across 

the Programme Area. 

All these elements ultimately led to the design of these itineraries, intended to bring Italy (with Apulia and 

Molise), Albania, and Montenegro closer together through physical and thematic experiential paths shared 

among the three countries. 

2 OUTPUT DESCRIPTION 
The itineraries have been developed along with two thematic contexts:  

• Cultural Heritage & Agri-food 

• Sports & Nature 

and have been designed and tailored for different tourist profiles, particularly for youth and silver tourism. 

The Cultural Heritage and Agri-food itinerary was developed along with the Roman and pre-Roman times 

theme, which emerged as one common trait shared across the three countries. The itinerary proposes an 

experience of the common historical roots (the Romans) through archeological sites, handicrafts, and 

traditional products.  

The itinerary comprises 31 stops across the three countries. They recommend recipes, typical restaurants or 

farms to taste local products, traditional recipes, and handicraft workshops. 

The Sports and Nature itinerary has been developed along the Wetlands and Biodiversity theme, which 

emerged as one common trait shared across the three countries. Wetlands are considered the most 

biologically diverse ecosystem, serving as home to a wide range of plant and animal life. For this reason, this 

itinerary is for true nature lovers. It does not include “experiences” as it is an experience by itself, guiding the 

tourists through different areas, each with its specificities and history behind it. 

The itinerary comprises 47 stops across the three countries. Some have been designated as Wetlands of 

International Importance (Ramsar Sites) and included in the Ramsar Convention (https://www.ramsar.org/). 
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3 ACTIONS 
ACTION N. 1  

OBJECTIVE  

SPECIFIC OBJECTIVE 2.1 Boost attractiveness of natural and cultural assets to improve a smart 
and sustainable economic development 

DESCRIPTION The selection of ideas was part of the capacity-building initiatives launched 
by the NEST project in all three countries. It was intended as a preliminary 
step towards the design of innovative experiential itineraries for a smart 
destination, fostering the participation of key stakeholders in the areas of 
natural and cultural tourism. Applicants included local authorities, 
entrepreneurs, guides, and operators from the tourist and cultural sectors. 
The proposals submitted in the three countries resulted in a catalog of 66 
ideas of new experiential tours that included innovative services and tools 
for the valorization of less-known destinations while promoting distinctive 
elements from each area. They became a basis for constructing more 
comprehensive cross-border itineraries, as detailed below. 

ACTIVITIES Capacity building initiatives for entrepreneurs and related assessment 
(A.T3.4) 

 Selection of ideas and companies to support the definition of smart 
destination management (D.T3.4.3) 

 

ACTION N. 2  

OBJECTIVE  

SPECIFIC OBJECTIVE 2.1 Boost attractiveness of natural and cultural assets to improve a smart 
and sustainable economic development 

DESCRIPTION Project partners cooperated to design cross-border tourist itineraries, 
including a set of services and experiences to savor the authenticity of less-
known destinations. Inspired by the principles of integrating natural, sports, 
cultural, and agrifood assets in the Programme area, they promoted the 
smart destination management approach. The previous capacity-building 
actions and related initiatives favored a participatory process that ensured a 
broad involvement of critical stakeholders from the main target groups. The 
paths covered two thematic contexts: agrifood & cultural heritage, and 
sports & nature. Besides the shared context, they have been customized to 
each country with the following goals: to foster innovative entrepreneurship 
in the area based on its business vocation and tradition, enhancing the 
attractiveness of all regions, valorizing less-known destinations, and 
promoting peculiarities of each pilot area. 

ACTIVITIES Implementation and experimentation of new itineraries, customized to each 
country (A.T3.5) 

 New paths for smart tourist destination management in the IPA area 
(D.T3.5.1) 
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4 TIME SCHEDULE 
ACTIVITY A.T3.4/D.T3.4.3 A.T3.5/D.T3.5.1 

MONTH Dec 2020-Mar 2021 Feb-Apr 2021 

 

5 ANNEXES 
The designed itineraries have been described in detail in two volumes (one for each thematic context). The 

pdf documents are available upon request at the following e-mail address: progetti@tno.it. 

Also, both itineraries have been implemented using Google My Maps to make them accessible to any users 

who can import them into their own Google account for further customization, based on their interests and 

preferences. 

The cultural heritage and agrifood itinerary is available at the following link: 

https://www.google.com/maps/d/edit?mid=1NlzB7ZMbuKTW_UZHEOVgEy3FlEtCZad8&usp=sharing 

Some screenshots from browsing through the map are reported below: 

 
A traditional recipe from Molise, Italy. 

mailto:progetti@tno.it
https://www.google.com/maps/d/edit?mid=1NlzB7ZMbuKTW_UZHEOVgEy3FlEtCZad8&usp=sharing
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Historical notes and points of interest in Gioia del Colle, Italy. 

 
Historical notes on Budva, Montenegro. 
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Historical notes and points of interest in Shkodra, Albania. 

While the link to the sports and nature itinerary is as follows: 

https://www.google.com/maps/d/edit?mid=1R6NT40s5kkhtB6Ig7UjpV-BAb4FWdQE6&usp=sharing 

Some screenshots from browsing through the map are reported below: 

 
Geographical and natural notes about Leqet e Hotit, Albania. 

https://www.google.com/maps/d/edit?mid=1R6NT40s5kkhtB6Ig7UjpV-BAb4FWdQE6&usp=sharing
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Geographical and natural notes about Rijeka Crnojevica, Montenegro. 

 
Notes about a local wine, typical from the area of Manduria, Italy. 
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